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The background that led us to look for a new ERP system 

W. F. Howes Ltd was founded in July 1999 as a subsidiary of Recorded Books LLC, and has 

enjoyed steady growth since then, particularly since 2006.  Having outgrown the old premises, 

in 2006 the company relocated to a larger location.  Our business processes grew and 

matured in a topsy-turvy way throughout this period.    The result was that the systems in use 

became more and more disparate.  Management information was difficult to extract and there was a heavy reliance on the knowledge of individuals 

to successfully run the business.    Our firm belief was that we were missing opportunities due 

to the lack of timely and accurate information.  As an American owned company we needed to 

adhere strictly to the Sarbanes Oxley standards.    We delayed looking for a new ERP system as 

we assumed that our requirements could not be addressed by a single system.    

Many of our business processes, such as the management of the debtors and creditors are 

standard across other industries, therefore we would expected these to be addressed by 

several solutions targeted at the small-to-medium sized companies. Our specific requirements 

however, were not part of any generic solutions on offer. For example: 

> One of our key requirements was to have an integrated customer relationship management 

system that was fully integrated with the ERP system.    

> A large part of our business processes are focused on the management of publishing 

contracts.  We purchase publishing contracts from agents and create items to sell in a range of 

diverse media types.   We record royalty agreements and calculate royalties due to agents.  

We trade with 3
rd

 party partners whole process royalties to us which we process back to the agents.   
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“Our firm belief was that we were missing 

opportunities due to lack of timely and 

accurate information.” 

“…we assumed that our requirements could 

not be addressed by one system…” 

 

“…business processes are focused on the 

management of publishing contracts” 

 

W. F. Howes Ltd is a leading publisher of Unabridged Audio Books 

and Large Print Books. 

They boast a vast library of titles of both fiction and non-fiction 

covering many traditional and contemporary genres. 

They also distribute Recorded Books titles, as well as the world 

renowned Pimsleur Language Programmes and the Putumayo World 

Music collection 

 

We had a clear need to bring our disparate systems together into one central 

repository to streamline and increase our control over all areas of the 

business.  SAP Business One fulfilled all our expectations; the proof being easy 

to see when considering our sometimes complex processes.   The solution 

addressed our standard generic requirements together with the crucial 

processes to manage the specifics of the publishing industry.   As a result, SAP 

and ASIS Solutions have become our firm business partners.  

(Shaun Sibley: Chief Executive Officer W F Howes Ltd.) 

 

http://www.wfhowes.co.uk/clipper/audio.php
http://www.wfhowes.co.uk/clipper/largeprint.php
http://www.wfhowes.co.uk/rb/
http://www.wfhowes.co.uk/pimsleur/
http://www.wfhowes.co.uk/putumayo/
http://www.wfhowes.co.uk/putumayo/
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The search began… 

Our preparation for selecting a new system was considerable.   We allocated a project manager and created a thorough statement of 

requirements document that covered all areas of our business.    Next, we carried out research to determine what packages had the possibility of 

being a good fit, and which companies we could use for the implementation.    We then invited the 

selected companies to present their solution. Essentially this was the ‘beauty parade stage’ of our 

selection process.   All of our key users were involved in this selection process.     We selected two 

companies that we thought had the closest fitting solutions.   These two companies were then invited to 

present their solutions and proposals at a detailed level.   We received detailed working offers and 

commercial submissions from which we could then select the partner of choice.   

Why we chose SAP Business One… 

We saw in SAP Business One the real possibility of having a single system that encompassed all our business processes that was affordable.   The 

solution represented a solid platform that we could migrate onto quickly and replace all our historical disparate systems.  We saw that our  

important processes which were not previously systemised, now could be.  For example, our records of where all our warehouse stock was located 

were kept on hand-written card-files, with SAP our warehouse could be controlled down to bin location level.    Our staff were highly motivated with 

the prospects of implementing SAP Business One.   

Why we chose ASIS Solutions Ltd... 

ASIS demonstrated a real understanding of our business, particularly our industry sector requirements.   Their proposals were both relevant and 

professional.   As with most things in life, we asked ourselves the question; “could we work with this company as the supplier of our new system?” 

and the answer was a resounding “yes”! The SAP Business One platform, together with the skill set offered 

by ASIS, enabled a new publishing system add-in to be created for SAP Business One.  ASIS took on this 

development which was part-funded by ourselves, to create a new SAP add-in which could be offered to 

other publishers using SAP Business One in the UK and indeed, around the world. The advantages to us 

were that we had a major influence over the specification and development of the system, whilst getting a 

solution which was totally integrated with SAP Business One and a standard product, rather than a bespoke 

solution.   Indeed we were impressed by the commitment demonstrated by SAP UK to support this 

solution.   

The Solution, in brief… 

Initially we purchased 30 SAP Business One licenses.  We also purchased Inventory Pro, which allowed us 

to systemise our bin tracking processes in the warehouse.   For EDI, we selected the Magma product from 

Cindercone.     The ASIS P1 publishing system add-in for SAP Business One was developed and delivered on 

time and within budget. The project began in earnest once we awarded the contract to ASIS.   They 

allocated a project team and started the process of implementation.  Business constraints from our side 

meant that the implementation timescales were reduced by one month, something that ASIS took on 

board and adjusted the plans without any issues.       

The results… 

All the major objectives of the project were realised on time.   The overall response from our project team was “how did we survive so long without 

the new system?”  The whole experience was very positive.  The standard processes within SAP Business 

One helped us streamline many of our workflows.  Our previous EDI system took 9 months to implement, 

the replacement of this with Magma, took 2 weeks.  We are now moving forward quickly with rolling out EDI 

to all EDI capable trading partners.     The implementation of the bin tracking Inventory Pro system resulted 

in far more accurate stocks with full visibility on the system.     The company information is now much more 

straight-forward to maintain, far more secure than it ever was in the past, and management information is 

now readily available.    

 

 

“…this was the beauty parade 

stage” 

stage.” 

“how did we survive so long 

without the new system?” 

“…could we work with this 

company..?…the answer was a 

resounding yes”  
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“…delivered on time and within 

budget…”  


